
This Council is lucky to have both a wide range of Councillors bringing a wealth of experience to 

the table plus a dedicated staff. Unfortunately I feel that some small items of procedure are 

having an effect on our efficiency at making decisions and also implementing them.  

Agendas 

We have had a few issues lately that hamper us in our decision making process. 

We have had items that relate to other committees particularly Lloyds items on the wrong 

agenda and items placed on the Council Agenda which could be referred to other committees. 

In other cases it would have been helpful if the Chairman had advance notice of a subject 

appearing on an Agenda so that a course of action could have been agreed to ensure the 

subject can be acted upon. For example the lease of the Youth Club and lack of advance legal 

advice. 

It is good practice that the Clerk liaises with the chairman regarding the Agenda, this ensures 

the Chairman is fully briefed on the items to be discussed and can have an input into any 

amendments or action that needs to be taken.  

This relies on both us as Councillors being prepared to receive the Agenda and the staff 

allowing time for it to be reviewed. 

Resolutions  

Some resolutions have been agreed but then either no action is taken or Committee members 

are never informed of the result. It appears that some decisions just drop of the radar. 

Examples. The Community Plan, this was meant to be added to each Committee agenda to 

agree a way forward. This Committee agreed to look at the internal audit plan but never did and 

the Lloyds website details took a long time to resolve. 

Reporting back 

The Chairman could report back on the outcomes and completion of resolutions.  


