
Report of Waterside Rail Study Briefing. 

3
rd

 December 2013 

 

The purpose of the meeting was to give a brief history of the project, the results from the 

GRIP 3 Study, the views of the rail industry and what was to happen next. There was also a 

question and answer session. 

 

 

The County Council instigated a GRIP 2 (Government Rail Investment Project) in 2011 at a 

cost of £25,000, at the end of this study it was decided that there was enough evidence that 

the project may be viable, even though at the time Network Rail were not keen to progress, 

although they did eventually agree to continue. 

GRIP 3 was commenced and the contract was given to a company called Halcrow who 

commenced a cost, demand and viability study, at a cost of £85,000. 

 

The findings showed that in order for the scheme to work 3 new stations would have to 

build at Hythe, Marchwood and Houndsdown. 

A passing loop would also have to be built at Houndsdown, the track would have to be 

replaced in order to accommodate trains running at a faster speed, (45mph) rather than the 

current speed limit of 30mph. The total cost to implement a half hour service would be £17 

million pounds. 

 

 

It was thought that for a half hour service 340,000 people pa would use the service and only 

193,000pa if the service was run on an hourly basis. A half hour service would cost £2million 

pounds a year to run but would only make £1 million. 

 

Southwest Trains and Network Rail were asked to comment on the report, Southwest Trains 

commented that there were no factual errors in the report, and Network Rail, stated that 

they were not convinced that the work could be completed within the cost stated and they 

did not wish to continue. 

 

This statement makes the project very difficult to progress, mainly because Network Rail 

own the infrastructure, and the County would have to put forward a viable proposal to the 

government in order to access the funds to complete the project. This would not be possible 

without the support of the rail network. 

Interestingly LEP. (Local Enterprise Partnership) who have access to a lot of funding for the 

improvement and enhancement of business are not willing to release any funds for this 

scheme, instead concentrating on improving the road network, with improvements to 

junction 9 on the M3 being their priority. 

 

Hampshire County Council have stated that if they were to subsidise the trains by £1 million 

pounds per year, this would have to be taken from the funds that subsidise the Hythe Ferry 

and Buses, and as such are incredibly worried that these services would eventually end or 

be severely reduced. 

 



The recommendation from the officers remains the same, that the project be parked and 

Hampshire County Council concentrate on ways to best utilise the Ferry and bus services. 

 

 

Questions Asked 

 

Q, How many people did they think would use the service to go to Southampton, in relation 

to those who would continue their journey onwards from Southampton? 

A, 2 thirds would end their journey at Southampton, 1 third would continue onwards. 

 

Q, Had Halcrow taken into account future demands? 

A, It was stated that even if 1000 houses were built along the waterside, the project 

would still not be in profit. 

They said they had done future forecasting up until 2036 and had never reached a point 

when the scheme would make a profit. 

 

Q, How would the rail network cope with passenger and freight? 

A, It was thought that the freight trains would have to run over a period of 18 hours per 

day, in order to slot in, although it was acknowledged that an increase in freight would off 

set some of the costs. 

 

Q,Marchwood Level Crossing, concern was raised about the frequency which this would 

have to closed,  

A, It was thought that the level crossing would have to be upgraded to a semi-automatic 

crossing, as of yet no work had been done on the works if any that would have to be done 

to the Junction Road Crossing in Totton, as this is the busiest level crossing in Hampshire, 

concern was raised about its ability to cope with the extra trains without bringing Totton 

to a standstill. 

 

Q, Had any work been done to ascertain whether the new houses built along the line since 

its closure be able to structurally withstand the increase in trains? 

A, Not as yet, but if the project continued this would be included in the next study. 

 

The consultation will continue until the 20
th

 December 2013 and the decision of the 

Executive member for the Environment, Cllr Sean Woodward will be made in January. 

They would welcome all comments. 
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