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Parish of Marchwood  
 

Minutes of the Open Forum Meeting  
 

held at Marchwood Village Hall 
on Monday 17th October 2016 at 7.30pm. 

 
Present: *Mr M Saxby (Vice-Chairman of the parish council) – in the Chair 
       

*Ms B Golden   *Mr D Hindle 
*Mrs A Hoare   *Mr D Makinson 
*Mr K Petty   *Mr M Proctor 
°Mrs J Saxby   *Mr R Young     
°Mr F White   
 
*  Indicates attendance  

 
In attendance: Mrs M Wathen (Clerk to the Council) 

   
Also present:  Mrs S Bennison – District Councillor 

Brian Fulton – Port Director for Solent Gateway 
Eric Smith – Port Director for Solent Gateway 
Bosch Virdi – Commercial Director Solent Gateway 
Chris Simmonds – Solent Gateway 
Major Le Grande – 17 Port & Maritime Regiment RLC 
Major Lewis – Army HQ 
George Kershaw – Solent Station HQ 
Anne-Marie Crantock – Solent Station HQ 
Elliott Brinkworth - MOD 
10 members of the public  

 
Apologise: Mrs J Saxby and Mr F White. 
 
Brian Fulton introduced himself; he has been Port Director in Marchwood since March and 
has a background in ferries.  Eric Smith takes over as Port Director at the SMC in 3 days’ 
time.  Eric will be supported by Bosch and Chris.  Chris has been in post at the SMC since 
November 2015. 
 
Solent Gateway should have taken over the running of the port on 1st April 2016 but this was 
delayed due to the explosives licence not being completed.  The latest date for the handover 
was 1st October, all plans were in place for a formal handover event but again there was a 
delay in the explosives license.  The license was not issued due to technical issues with the 
consultation process.  Royal Mail didn’t send out the consultation letters until after the 
consultation period ended and the consultation area was not as large as it should have been. 
 
Royal Mail is now in the process of delivering 30,000 consultation letters, the last 10,000 of 
these will be delivered tomorrow. 
 
If there are no challenges to the licence the lease can be signed. 
Future ports uses – the site covers 225 acres.  We are currently preparing a master plan of 
what can and can’t be done on the site. 
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Year 1 – it has always been our intention to continue with current uses only as per MOD 
requirements.  This will give us time to make internal improvements to the site. 
 
Any changes to use of the land will require planning permission.  We will consult with 
Marchwood Parish Council at regular meetings and in the Village News Magazine. 
 
If extra road usage is required this will only be at certain times in the day that will cause the 
least disruption and with all concerns taken into account. 
 
Jobs – Solent Gateway will employ 51 sponsored reservists.  They will travel to work in the 
Falkland Islands and any other location the Army require.  We have a requirement to train 
them as Stevedore’s as well as 21 days Army training. 
 
Future development – we want to cause as little disruption as possible.  We want things to 
come in and leave by sea. 
 
Questions from the floor 
 
How was this meeting advertised?  Notices were put on the 6 noticeboards around the 
village, on the website, Facebook and in the village news magazine. 
 
Was the only requirement for the explosives licence to put a small advert in the local paper?  
Yes and to send the consultation letters.  We have gone beyond the requirement of the 
consultation by sending 30,000 letters. 
 
What is proposed for the site after year 1?  The bid is now 2.5 years old and several of the 
opportunities first listed in the business plan have now been missed.  We are unable to 
confirm details now as businesses will not commit due to the uncertain lease date and 
facilities being available. 
Our first responsibility is to serve the MOD.  At present only short distance sea traffic 
could use the SMC.  Our first ideas are businesses that could receive and deliver items 
by sea such as windfarm elements. 
 
The railway could be used more now that Fawley refinery is not using the line?  It is a 
national objective to keep vehicles off the road and use sea and rail as much as 
possible.  We are totally different to Southampton port. 
 
If lorries are used please could they all go Bury Road, Normandy Way, Cracknore Hard 
Lane?  In November last year we bought in a test vessel with 1291 vehicles on it.  They 
were all removed from the SMC over a period of 6-8 weeks.  We are not aware of 
anyone complaining about the cars being moved. 
 
Have security and terrorism checks been bought in for all new employees and businesses?  
All staff will be security cleared (SIA and SC checks).  All current security staff will be 
TUPED over to Solent Gateway.  We have also invested in a new security / entry 
system. 
 
Vehicle movements are likely to increase no matter what you say due to the nature of the 
business.  Would you consider not moving vehicles at night so that residents can sleep?  We 
can assure you that will not happen, any potential issues can be highlighted during the 
planning application process. 
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Would you consider putting in a ferry link to Southampton?  
 
Could you ensure that the railway is not used at night as there are house close to it?  We 
would not plan to use the line at night but there could be an exceptional reason on 
occasions when we have to.  Normally loading and unloading of trains is during the 
day. 
 
You use the name Solent Gateway but is it correct that the company is owned by the Scottish 
Government?  Local accountability is not near as it is the Scottish Government and GBL 
Holdings are in Hull.  David MacBrayne is owned by Scottish Ministers.  However, this is 
a standalone company, if any problems did happen both parent companies would be 
held accountable and receive bad press which they don’t want. 
 
Could there be a conflict between the two companies?  There could be but this can be a 
benefit.  DML and GBL are very community orientated businesses.  Our commitment is 
for 35 years, so we need to work with you. 
 
Within the NFDC are we have a lot of employment sites, we need more high end type 
businesses such as design, research and technologies?  We don’t take over control of the 
whole site for 5 years.  These types of businesses could be located in this part of the 
site. 
It will be a gradual change at the site rather than an all-out change. 
 
The MOD are an important part of the village, will we lose them over time? 17 Port & 
Maritime will remain and act as Stevedore’s on our behalf.  We can’t comment on 
future MOD plans / reorganisations. 
 
Is this is a way for your company to get into Dibden Bay?  No, this land is owned by ABP 
Southampton.  They currently have a consultation document out on the Master Plan 
for the port. 
 
Noisy traffic at night with empty transporters moving. The main problem is at the entrance to 
the industrial park (Normandy Way / North Road).  There are also problems with people trying 
to cross this section of road due to the 40mph limit, HCC are unwilling to reduce this to 
30mph.  Could your company be sensitive to these issues?  Signs have already been put in 
place to warn of concealed entrances and slow down signs.  We are talking to HCC to 
put in other measures to help with road safety.  We will speak to them about these 
issues. 
 
We have not heard of a long term plan yet, surely you must have some ideas of what you 
intend to do?  Unfortunately businesses do not wait for delays.  There are no plans to 
make the port like Southampton.  The cargo has to be sympathetic to the environment.  
We can’t say whether it will be cars, steel or other commodities.  We always planned to 
focus year 1 on MOD commitments but other business opportunities will come 
forward.  We have been helping ABP by storing vehicles for them. 
 
Does that require planning permission?  Not at present as this is undertaken on an area 
used by the Army for the same purpose. 
 
If you are not making money in the 1st year what is to stop you walking away?  The company 
has already made a very large financial commitment to this site / business and will not 
walk away. 
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With no business plan in place and the current political climate and part of the business being 
owned by Scottish Ministers could you walk away?  No, the lease is very robust and Solent 
Gateway is a company in its own rights not owned by the Scottish Government.  We 
have fulfilled all of the requirements set by the MOD.  MOD may need to reconsider in 
the future but no one is concerned at present.  MOD deals with varied companies and 
nationalities. 
 
As Marchwood is so small why were a Scottish company interested?  DML is the largest 
ferry company in Scotland and they want to diversify and they work well with GBA.  
This pulls various expertises together. 
 
Many car depots use Southampton docks for storage, have you thought of shipping cars to 
Southampton by water to access train lines?  Southampton docks are only served by 
about 5 trains a day.   
 
If cars are bought into Marchwood will the railway be used to ship them out?  Marchwood 
does have the opportunity to use the railway as companies are under more pressure to 
use less road vehicles.  1 train can equate to 20-30 lorries.  Not many ports have a rail 
link, we saw the opportunity and would like to use. 
 
Trains have run before at night for MOD use would you use it at night?  Train usage has 
gone down but the rail has been used before at night and mainly unnoticed by most 
people.  If used for freight that would help to get funding for upgrading the line for 
passenger use.  The cost of upgrading the line is £millions. 

 
Cars being stored for ABP how do they arrive in Marchwood?  They are driven over 
individually. Maximum of 20 vehicles movements per day.  This is only a short term 
solution to help ABP. 
 
Are you aware of the New Forest District Council Local Plan review and the proposed 1200 
homes for Marchwood, how would you mitigate against this?  We have just been made 
aware of this plan and would hope to work with developers to lessen the impact. 
 
You need to be aware of the local traffic restrictions due to the amount of vehicles on the 
roads and the whole local network?  We are talking to NFDC and are aware of the issues. 
 
Thank you for coming tonight, however, please forgive me for being a little sceptical.  Various 
promises have been made before but we still have no idea what your future plans are.  I 
appreciate you engaging with the Parish Council and the residents and I am pleased that you 
are committed to attending future meetings of the Parish Council.   

 
There being no further business the meeting closed at 20.35. 

 
 

 
________________________________Chairman 


