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12th July 2016 
 
Dear Councillor 
 
A meeting of the Parish Council will be held in the Pine Room, Marchwood Village Hall, on Monday 
18th July 2016 at 7.30pm, you are summoned to attend. 
 
Yours sincerely 
 

 
Clerk to the Council 
 

AGENDA 
 

1. Apologies for absence 
2. Public participation - may speak for up to three minutes. 
3. Declarations of Interest 
4. Chairman’s report 
5. Minutes: To confirm the minutes of the meeting held on 16th May 2016. 
6. Report from New Forest District Councillors 
7. Report from Hampshire County Councillor 
8. Reports of Representatives to Outside Bodies 
9. Committee Minutes: to receive as follows: 
      Amenities: 16th May 2016 
      Planning: 16th May, 6th June and 4th July 2016 
      Policy & Resources: 16th May 2016 
10. Income & Expenditure – March 2016– May 2016, Appendix A. 
      Income:  £119,157.98 
      Expenditure:  £122,361.32 
11. Income & Expenditure against budget and Balance sheet – May 2016 - Appendix B. 
12. Bank account charges and overdrawn – Report A. 
13. Recruitment of Groundsman – Report B. 
14. Abolition of the committee structure at Marchwood Parish Council – Report C. 
15. LCRS Risk Assessments – Appendix C. 
16. The HANDY Trust – confirmation new SLA is in place. 
17. ‘Party in the Park 3’ – Report D. 
18. Happy’s Circus – Report E. 
19. Parish Council priorities for 2015-16 (verbal update) 

a) New Scout and Guide building 
b) Engage with the Community at more events 

20. Correspondence 
a) The HANDY Trust Youth Worker report – Appendix D. 

 
 
Members of the public are welcome to attend meetings of the Parish Council.  Copies of items 
referred to in the agenda are available from the Parish Council office on request. 
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Bank account charges and overdrawn 
 

In April 2016 the Parish Council bank account went overdrawn by £12,740.06. 
 
The account went overdrawn due to a cheque for £50,000 being cleared and salaries 
being paid.  The Clerk and RFO were at fault as they did not ensure that there were 
sufficient funds in the account to cover the honouring of these payments. 
 
Officers were informed of this oversight by letter from the bank and acted 
immediately to get written authorisation from two councillors to transfer money from 
one account to another to cover the overdraft and have a surplus in the account.  
The account went overdrawn on Friday 22nd April and this was rectified on Monday 
25th April. 
 
The Parish Council does not have an overdraft facility and therefore the bank 
imposed charges as follows: 
Overdraft interest    £31.20 
Unauthorised borrowing fee £30.00 
Returned cheque   £70.00 
Total     £131.20 
 
The Clerk spoke to the bank on the 18th May when the above charges were notified 
to the Parish Council and explained that this was an oversight and had never 
happened before.  There was also the point that the Council’s other bank accounts 
with Lloyds had over £100,000 in them at the time. 
 
The bank considered this and agreed to reduce the charges by £100. 
 
To ensure that this never happens again Officers have now registered for online 
banking access as approved on 18th January 2016.  This is only used to check 
balances and any transfers between accounts would still need the written 
authorisation of two Councillors. 
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Recruitment of Groundsman 
 

In June 2017 it is very likely that one of the Parish Council’s Groundsman will be 
retiring.  With this in mind Officers have been looking in to the different options that 
are open to the Council regarding recruitment. 
 
Apprenticeship 
 
Sparsholt College near Winchester offer apprenticeships in Horticulture.  The 
following details are the main points with an apprenticeship: 
 
• Apprentices must be employed for a minimum of 30 and a maximum of 45 

hours per week. 
• All Apprentices must have a Contract of Employment. 
• Employers must pay at least the National Minimum Wage for Apprentices 

(currently £3.30 per hour for apprentices aged 16-18 and for those aged 19 or 
over in the first year of their apprenticeship only, after which they must be paid 
the National Minimum Wage).   

• Employers must have Employers Liability Insurance. 
•         Employers must allow a general Health and Safety Check to be carried out to 

make sure that the Apprentice is working in safe conditions. 
•         Employer must be fully supportive of the training programme and allow college 

attendance when required and visits in the work place from College staff. 
•         For learners that are 19 years old and over, there is also a small employer 

contribution fee of £800. Learners that are aged 16-18 are fully funded for the 
training by the government.  

•         Potential Apprentices must be assessed in their literacy and numeracy before 
being accepted onto the programme. 

•         College attendance (day release) will be required by all Apprentices 
depending on their individual achievements. 

 
If the Council were minded to appoint an apprentice they could start this September 
so that by the time the other Groundsman was due to retire they would have nearly a 
years’ experience and be half way through their apprenticeship.  This would mean 
however, that the Council would be paying for an extra person for 10 months. 
 
Traditional recruitment 
 
The other option is that the Council recruit a new Groundsman in the normal way 
through local advertising.  This option would be cheaper as the person would be 
recruited much nearer to the potential leaving date of the current staff member 
although a handover / training period would be required. 
 
Pro’s and Con’s 
 
1. An apprentice would need close supervision especially when using certain 

types of equipment.  This could mean of lot of doubling up to start up with. 
 

2. Offering an apprenticeship will give the chance for someone to learn a skill 
and enter the work environment. 
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3. If we use the traditional recruitment route the Council could employ someone 
that is already trained and understand the full role. 

 
4. An apprentice straight out of school may not hold a driving licence and will 

therefore not be able to drive the council vans.  If the person is under 25 there 
will be an increase in insurance premium if we wish the person to drive the 
pick-up. 

 
5. The costs of employing an apprentice may be cheaper to start with as those 

under 19 do not have to be paid as much as older apprentices.   
 
6. Any travel expenses incurred by an apprentice to get to college each week 

would need to be paid for by the Council. 
 
7. Certain extra training opportunities and qualifications are available to an 

apprentice at no extra cost. 
 
8. Apprentice may leave as soon as they are qualified.  To stop this they could 

be made to sign a learning agreement which means they need to stay 
employed with the Parish Council for 1 or 2 years after the course has 
finished or they need to repay some of the fees. 

 
Potential costs 
 
Apprentice 
 
Salary (minimum cost)   £3.30 per hour x 37 hours per week x 52 weeks = £6,349.20 
Travel expenses £215.00 (this is a coach from Marchwood put on by Sparsholt 
College for part time students). 
There is nothing to stop the Council from paying an apprentice more than the 
minimum legal amount. 
 
Traditional recruitment 
 
The person would be put onto SCP 15 as in line with the Councils posts and grade 
structure. The current SCP 15 rate is £16,772. 
 
 
Other costs that need to be considered are: 
Pensions – all employees who earn over a certain amount or work over a certain 
number of hours either have to be automatically enrolled in a pension scheme or 
have the right to ask to be enrolled in a pension scheme. 
 
Training – any new member of staff may need to go on training courses to allow 
them to fulfil their role to its full potential. 
 
Decision 
 
1. Do the Council employ an apprentice or go through the traditional recruitment 

route? 
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Abolition of the committee structure at Marchwood Parish Council 
 

At present decisions made by Marchwood Parish Council are made at either a 
Committee meeting or at a full Parish Council meeting. 
 
There are three committees: Amenities, Policy & Resources and Planning. 
 
Marchwood Parish Council has a calendar of 29 meetings per year plus the Annual 
Parish Meeting (another legal requirement) and the Open Forum.  Currently the 
Amenities and Policy & Resources Committee are scheduled to meet 5 times per 
calendar year.  The Planning Committee meets every month.  Whilst the full Parish 
Council meets 6 times per year as required by law. 
 
On average the Planning committee meetings are ¾ hour long.  Parish Council 
meetings are on average 2¼ hours long. 
 
During the current calendar year we have so far cancelled 5 committee meetings.  2 
Planning, 2 Amenities and 1 Policy & Resources.  This is due to a lack of items for 
the agendas. 
 
Over the past 5 years only 24 people have attended the Open Forum meeting with 
numbers as low as 2 over the past two years.   
 
The following list of questions was circulated to 100 SLCC member Clerks in 
Hampshire and the following responses have been received: 
 
Does your council hold only PC meetings? 
Does your council hold a separate Planning committee meeting? 
 
PC only 16 
PC & planning only 8 
PC & committees 28 
 
How many meetings does your council hold each year? 
 
Less than 15 18 
16 – 30 16 
31 – 35 2 
36 – 40 5 
41 – 45 2 
46 – 50 3 
50+ 5 
  
What is the average length of your meetings? (Used the figure given for PC 
meetings rather than committee’s) 
 
Up to 1 hr 3 
1 – 1½ hr’s 9 
1½ - 2 hr’s 17 
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2 - 2½ hr’s 21 
2½ - 3 hr’s 4 
3hr’s + 0 
Number of Councillors on your council? 
 
Number of Councillors  
Less than 6 4 
7 – 10 21 
11 - 15 28 
 
Population of your parish? 
 
Population of the Parish / Town  
Less than 1000 8 
1001 – 5000 23 
5001 + 22 
 
If the Parish Council were to disband the committees within Marchwood Parish 
Council the following advantages could be gained: 
 

 Quicker decisions as meetings are held every month rather than possibly 
having to wait two months. 
 

 Meetings could be arranged so that they do not clash with NFDC and blood 
donor sessions. 

 
 The decision will be made by more Councillors than on a committee therefore 

the decision could be classed as being more democratic. 
 

 Cost savings – Officer time in preparing and delivering of agendas, updating 
noticeboards, room hire, fuel used in delivering agendas, overtime. 

 
 May attract new Councillors as the commitment to attend meetings would not 

be as great. 
 

 Working Parties may be formed at any time for specific projects. 
 

 It will save decisions being made at a committee and then being referred back 
to Parish Council to be approved. 

 
 It will assist the electorate in understanding the decision process within the 

council. 
 

 Council priorities will be mostly under the control of the Parish Council rather 
than committees.  This means all Councillors will be fully informed. 
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The following disadvantages could be raised: 
 

 Getting more people to agree and make a decision (eleven at council only 6 
on a committee). 
 

 Meetings maybe longer. 
 

Recommendation 
 

1. That the Parish Council abolishes the Amenities and Policy & Resources 
Committees.   
 

2. That both the Planning Committee and Parish Council meetings are held on 
the same evening. 

3. That the Planning Committee meetings start at 7pm and are held every 
month. 

 
4. That the Parish Council meeting starts at 7.30pm or just after the Planning 

Committee and are held every month except August. 
 

5. That the meetings are held on the first Monday of the month except in May 
due to the Bank Holiday and possible legal notice requirements after an 
election. 

 
6. That the Annual Parish Meeting be held on the 3rd Monday in March (subject 

to Easter). 
 

7. That the Open Forum meeting in October is abolished due to lack of 
attendance from the electorate. 

 
8. That Standing Orders and Financial Regulations are amended to reflect the 

above changes. 
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‘Party in the Park 3’ 
 

At a Lloyd Recreation Ground Trust meeting held on the 13th June 2016 it was 
agreed that ‘Party in the Park 3’ could be held on the ground in 2017. 
 
The Parish Council last held a ‘Party in the Park’ in 2014 it proved to be very popular 
and residents have requested that the event is held again.  The previous events 
were held on the 2nd June and 2nd August. 
 
The cost of putting on the event in 2014 was £6418.15.  This was paid for by using 
the Council’s public relations budget and reserves.  The Council also received grants 
from Cllr Mrs Hoare and Cllr Harrison. 
 
At present the Parish Council has £361 in its public relations budget (this does not 
include the income form the Circus as of yet).  This will be increased next April at the 
start of the 2017/18 financial year. 
 
If ‘Party in the Park 3’ is approved then it is proposed to charge an entry fee to this 
event.  The charge would be in the region of £2.00 per person.  This would raise a 
substantial amount towards the cost of holding the event.  Feedback after the last 
event indicated that residents would be willing to pay a fee to attend. 
 
It is also hoped to produce a programme sponsored by local companies to raise 
further income towards the event. 
 
As the Parish Council will require a PPL Licence this has been applied for jointly with 
the Sunday Funday event due to be held in 2016.  The license will be valid for one 
year which means that the Party in the Park needs to be held before 27th August 
2017. 
 
The following questions now need to be answered: 
 

1. Confirm that the event going to be held on Saturday 5th August 2017 
 

2. Confirm that the event going to run from 2pm and finish at 10pm with sound 
checks from 12 noon? 

 
3. Do you want the same type of stage as last time or smaller? 

 
4. Do we charge an entry fee? 

 
5. Appoint a working party and set the date for the first working party meeting? 
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Happy’s Circus 
 

At the Lloyd Recreation Ground Trust meeting held on 13th June 2016 it was agreed 
by the Trustees to hold another circus performance at the ground on 24th May 2018. 
 
The Circus held on 26th May 2016 was self-funding and has so far made a profit of 
£387.74 with still some surplus stock to be sold. 
 
The following questions need to be answered: 
 

1. Confirm that the Circus is going to be held on Thursday 24th May 2018? 
 

2. Allow Officers to contact Happy’s Circus and make/confirm a booking with 
them? 

 
3. Appoint a working party? 



Report – April 2016 – July 2016     

Youth & Community Worker Crystle Kinch 

Hythe & Marchwood 

 

Marchwood  

It’s all change again. I’m now covering Hythe & Marchwood. Since starting the role in May 
we have seen some major changes in Marchwood. One of the big changes has been 
Marchwood Youth Club has a board of new management and this has helped everyone to 
move forward in a more positive way. The team have planned sessions every Monday night 
which have been a real hit with the young people of Marchwood and we have seen an 
increase in young people attending with the average around 24 each week. The volunteers 
have signed up and started their various different choices of training which is a great start 
and they are all very keen to do more. We are currently looking at level 2 youth work 
training for 4 different volunteers which will be a great benefit to the young people of 
Marchwood.   

Marchwood Detached  

Word has been getting round that a new youth worker is in place and I’m now getting more 
daily private messages regarding information, advice and guidance, I have seen several 
young people whilst doing detached youth work over the last few weeks and have had 
chance to talk to those young people to see what they would like from their youth worker. 
Since 1st May I have met on a one to one basis with 16 young people in Marchwood to help 
support them with their issues. 

Marchwood Junior School 

I have made several visits to Marchwood Junior School and each time more of the young 
people are coming over to talk to me. They are really keen to get involved in the youth club 
and the year 6’s are really looking forward to moving up to secondary school in September. 
Along with Joy we have identified some of these year 6 who made need extra support whilst 
transitioning into secondary school and we are making sure they can see us weekly in the 
first few months of moving school. I have been made to feel very welcome here by the head 
teacher, staff and students and I am really looking forward to working more closely with 
the school. We currently see 77 year 6 students each week. We talk to all of them to make 
sure they are ok and if there are any issues we can help with. 

Marchwood Fete  

We opened Marchwood Club for the day of the fete so we could engage with the community 
and share with them what we do on a youth club session. They were able to use our 
facilities and also gain information regarding what is coming up at youth club in term times 
and over the summer. During the day we spoke to over 500 children, young people and their 
families. 



Applemore College 

Applemore drop in has now been changed to a Thursday. The young people seem to be 
accessing our service more and more. Through our work in Marchwood they are now more 
aware of who we are and what we do. Each drop in we have around 20 young people 
needing advice and we are really busy. The school is fully supportive of our work and do 
everything they can to ensure we get to see the students we need to see. We have also had 
an Applemore student doing their work experience with us for 2 weeks. 

Transition Day 

Working with families matter we have identified 50 young people who need extra support 
whilst moving from year 6 to year 7. We had made several visits with them to their 
secondary school and have also been there for bump up day on the 1st July. All the students 
seemed really happy and know the Handy trust will be in there chosen secondary school 
weekly when they start in September. 

Bump up day saw me in Applemore college in the morning to welcome all the New Year 7 
and I explained who I was and also informed them that every Thursday we hold a weekly 
drop in in the school and if they needed anything how to get hold of us. At lunchtime I was 
in Noadswood and saying hello to the students who will be starting there in September and 
gave them the same information I gave to Applemore. In that one day we saw and spoke to 
just over 300 young people. 

Sports in the Park 

We have been really busy finding the funding and organising everything ready for the start 
of summer. All the roles for Sports workers have now been filled and an induction is 
planned for the week before the program begins. The summer leaflet is now completed and 
is being advertised in the schools and will be going home this week in book bags. We have 
even managed to get a big piece in the Herald this month as well as putting it out on social 
media. 

Dibden Allotment Lunch 

Myself and the rest of the team attended the annual Dibden Allotment Lunch and Candy 
gave a speech to give an insight to the community on what we do. Feedback from this was 
amazing. Most people didn’t realise how much we do in a day and since this event we have 
had a lot of positive feedback and some enquires to see if we could offer some support to 
other schools in the area. I would like to say a big thank you to Dibden Allotments for their 
continued support they give us at The Handy Trust as without them we would not be able 
to make such a difference to our local communities. 

Hythe & Waterside Facebook Job Page  

Hythe Job page is continuing with it’s success we have over 5000 local people who have 
joined the site and with many finding employment, apprenticeships or training the local 
area. Jobs are still being updated every week and more people than ever are adding jobs 
when they see them out and about. We also offer the latest apprenticeships on this page as 



well as offers to write cv’s and help with a one to one session at a location of their choice. 
Also now on a Wednesday night we offer a NEET (not in education, employment or 
training) session were young people can attend youth club so that we can help them with 
applications. So far we have seen 12 young people who needed advice and guidance on what 
to do when they leave school/college. We have helped write 17 applications and 3 of those 
young people have been successful. 

Hythe Fete 

Hythe Fete was a real success this year and saw loads of local people coming to this event. 
It’s a chance to bring the community together and work in partnership with others. The 
weather also played a big part and lucky for us the sun shone. We also invited a local young 
person to perform which went down a treat with everyone who was there. A big thank you 
to all that support this event and we look forward to doing it all again next year. We had 11 
volunteer young people help run the stalls. 

Noadswood Drop in  

Noadswood Drop in is still really busy and young people are activity seeking us out so they 
can talk any issues they have with us.  We have also now completed Noadswood Sexual 
health lessons seeing just over 500 students in six weeks giving them 180 hours each 
worker time so in all 360 hours. The students learnt a lot of useful information especially 
on how to keep themselves safe and the importance of looking after their body. The school 
are really happy to have us in and we are now working with them to organise the timetable 
for the next academic school year. 

Fareshare / Tesco  

Every Tuesday night the Handy Trust goes into Tesco in Applemore to collect their  food 
that would eventually become waste if we did not take it from them. We deliver the food to 
families across the Waterside who find themselves in need through different issues such as 
family poverty or change of circumstance. With our knowledge of the areas of deprivation 
and poverty across the Waterside and our built relationships with families living in poverty 
we know that these families maybe only needing a temporary one week support or 
something longer. Their needs range but are usually due to something not being paid or an 
unexpected bill such as three children needing to pay for a school trip. This has now been 
running since January and seems to be working really well. It does take up every Tuesday 
evening for myself and Candy though and we are hoping to get some community volunteers 
to help in the future. We have helped over 35 families in Hythe and Dibden and 9 families 
in Marchwood since May. 

Friday Night Project  

This is going really well still with around 70 young people attending. We have this term 
done many things including trips to oxygen and down to the beach. The planned program 
seems to work really well and helps families budget for future events.  Due to this session 
being on a Friday evening and only costing £1 a lot of the young people attending come from 
our across the Waterside and include our local areas of deprivation. 



Detached Youth Work  

Detached working has become really busy in Hythe over the last few weeks as the lighter 
evening are here. We engage with the groups and discuss topics such as anti-social behavior 
and youth nuisance as well as consulting with them to listen to their views and hear what 
they would like for the future. We have been working in partnership with the local council 
and police as there is a small group of young people hanging around who are not causing 
trouble but having issues with regards to litter. In partnership with the young people, 
Hythe and Dibden Parish council and the Police we have now had a bin installed in that 
particular area as this is one of the things the young people requested. Fingers crossed this 
will sort the issue out. 

Management Level 5  

I have now started my management course though positive solutions which is degree level 
and now face 18 months of being a student. I need to say a big thank you to Candy and the 
board of trustees as without your support and positive encouragement this would never 
have happened. Who would of thought at the age of 18 I would be where I am today and 
that’s all down to the team I have behind me. Thank You!!!! 

Thanks goes once again to everyone who helps and supports our work right across the 
Waterside because without you all in this wonderful community we would not and could not 
do what we do. 

 

Crystle  

 

 

 




