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Marchwood Parish Council 

 
Minutes of the meeting of the  

Parish Council 
held at Marchwood Village Hall 

on Monday 8th August 2016 at 7.30pm. 
 

Councillors: * Mr M Saxby (Vice-Chairman) – in the Chair 
 
  *Mr D Dale   *Ms B Golden 
  *Mr D Hindle   *Mrs A Hoare  

°Mr K Petty   *Mr M Proctor 
*Mrs J Saxby   °Mr F White  
*Mr R Young  
 
*  Indicates attendance 
○ Indicates apologies for absence 

 
In attendance: Mrs M Wathen (Clerk to the Council) 

   
Also present: Mrs C Cockeram – Marchwood Youth Club  
   Mrs R Gray – Marchwood Youth Club 
   Mr J Holmes – Marchwood Scout & Guides 
   Mrs M Fulker – Marchwood Scout & Guides 
   Ms S Moore – Marchwood Scout & Guides 
   Mr A Naraian – Marchwood Scout & Guides 
   Ms B Fulker - Marchwood Scout & Guides 
 
Apologies for absence   

 
84. Apologise for absence were received from Cllr’s Petty and White. 

 
Public Participation 

 
85. Mrs Gray addressed the meeting.  As the Chairperson; I am here to represent 

the feelings of the Management Committee of the Marchwood Youth Club. 
With regards to the proposed rent on the new Scout and Guide building in Lloyd 
Recreation Ground we feel that it has been set at an unfairly low level when 
compared with the rent the Youth Club currently pay for their building. 

Commercial Landlords generally use at least two guiding principles when setting 
rental levels. One is ability to pay and the second is square footage available for 
rent and facilities provided. 

Taking the first principle of ability to pay, it is acknowledged that Marchwood 
Youth Club does have a healthy bank balance. However, the Youth Club is a 
standalone charity with its primary income now coming from subs paid by the 
young people attending and the sale of tuck. Given that we are often dealing 
with young people from the poorest and most vulnerable families in Marchwood  
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these prices have to be kept at a very low level. The car boot sales were, of 
course, a massive boost to the Youth Club finances but these have now ceased. 

With regards to the Scouts and Guides, their ability to pay is surely at least the 
same as the Youth Club, if not greater. Firstly, they are two separate 
organisations with their own individual funding streams. Secondly, they are both 
part of a huge global organisation. Thirdly, the Scouts and Guides could have 
taken the opportunity to run the car boot sales for themselves and raise much 
needed funds. 

Taking the second principle of square footage and facilities available, The Scout 
and Guide hut is approximately four times the size of the Youth Club building. 
With regards to facilities, the Youth Club does not have its own toilet facilities 
whereas the Scout and Guide hut will have toilets and washrooms. 

Also, I would mention that the Youth Club rent is index linked and, as things 
stand, I don’t think there is any provision in the Scout and Guide proposal for 
any such increase. 

Whilst the Youth Club very much appreciates the support of the Lloyd 
Recreation Ground Trustee and is happy to pay the rent at the agreed level, we 
do feel that it would be unfair going forward for the proposed rental level to be 
set lower for the Scout and Guide building. 

As a Management Committee, we feel that the proposed rental level for the 
Scouts and Guides should be reconsidered in order that all of the organisations 
are on a more level footing so that we can all function successfully and thrive in 
the future. 

86. Mr Holmes addressed the meeting, with respect to item 2 on the agenda for this 
evening “Marchwood Scout & Guide building lease – to approve and sign the 
lease”. 

 
Firstly I would like to acknowledge receipt of Councillor Dale’s email in regards 
to this item but having discussed it with the rest of my committee we felt it was 
not appropriate to reply as this was a matter for the parish council with whom we 
have held negotiations for the lease and not a matter to be arranged outside of 
a proper meeting.   

I would like to reiterate to the council members the benefits that this new 
building will hold for Marchwood as a village and you as a parish council in your 
capacity as trustees. I will also outline why it is so important to, as the agenda 
states “approve and sign the lease” today. These were included in the 
discussions held at the public and minuted meeting last week but we as a 
committee feel it is important to restate in the light of some unfavourable 
communications.   
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The trustees will have ownership of a £400,000 building which will be available, 
the majority of the time for wider community use, not just guiding and scouting.  
Although the PC have worked with the committee it has been, and will continue 
to be, volunteer hours that will have raised the majority of the money, have paid 
for architectural design, will oversee and manage the build and who will then be 
taking on the responsibility for it in its entirety.  This equates to 100’s if not 
1000’s of hours of volunteer time which the PC does not have to be in charge of. 

a) Under this lease the PC will have no responsibility for covering 
maintenance, insurance or utility costs for this building.  This is a large 
commitment and one that carries considerable risk. As a committee we are 
willing to do this for the benefit of the community as well as the 200 or so 
young people who attend Scouts and Guides.  This means there is no 
financial implication on the PC for either the build or the continuing 
maintenance of this building and it is therefore only fair that we are able to 
generate income from the hire of the hall. It is worth noting that we are a 
non-profit making organisation and that every penny will be ploughed back 
into maintenance and upkeep of the building. 
 

b) Under this lease the PC will not only receive ground rent, which is 
scheduled to be reviewed regularly, but will also be able to use the building 
for up to five days per annum free of charge. This on its own is worth at 
least £500 in rental fees and will be of benefit to the whole community. 
 

We held the open discussion last week in good faith that we would be able to 
come along today and leave with a signed lease, therefore allowing us to 
continue with our funding applications.  If the lease does not get agreed today 
and signed later this week it will seriously jeopardise at least three large funding 
applications without which we will be unable to spend the section 106 money. 
This will affect the whole project.  

As two youth organisations working together we feel every concerned and 
disappointed that another youth based organisation in the village feels it is 
appropriate to try and dictate the lease we enter into with the parish 
council.  We did not intervene when they were seeking lease approval 
back in 2013 and if they feel they have a “raw deal” with the terms of their 
lease surely it would be more appropriate to discuss this as a separate 
agenda item rather than let it influence a whole separate project. 

 
Marchwood Scout & Guide building lease 
 
87. The Clerk advised Members that the amended lease had not been received but 

was in the post.  The Clerk advised that providing sufficient checks were put in 
place she could not see why the lease could not be approved and then signed 
providing all the previous amendments had been made. 

 
   



All minutes are draft until ratified by the Council at the next meeting 

Page 4 of 4 
 

 
88.  RESOLVED: To approve the signing of the lease providing the 

amendments approved at the Parish Council meeting held on 1st 
August 2016 have been made. 

 Councillors Proctor, M Saxby and White to check the lease with the 
Clerk and Deputy Clerk before it is signed by Cllr’s M Saxby and 
White. 

 The Clerk to then contact the Scouts & Guides for them to sign. 
 Vote:   
 For: Cllr’s Ms Golden, Hindle, Mrs Hoare, Proctor, Mrs Saxby, M 

Saxby and Young. 
 Against: Cllr Dale. 
 
89. RESOLVED: That the Marchwood Youth Club lease regarding the 

rent is reviewed at the next Parish Council meeting. 
 
 

There being no further business the meeting closed at 19.55 
 

 
 
 
 

________________________________Chairman 


