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12th April 2016 
 
To: Members of the Policy & Resources Committee, remainder of Council for information. 
 
Dear Councillor 
 
A meeting of the Policy & Resources Committee will be held in the Pine Room, Marchwood 
Village Hall, on Monday 18th April 2016 at 7.15pm, you are summoned to attend. 
 
(Please note the amended start time) 
 
Yours sincerely 
 

 
Clerk to the Council 
 
 
1. Apologies for absence 
2. Public participation - may speak for up to three minutes. 
3. Declarations of Interest 
4. Chairman’s report 
5. Minutes: To confirm the minutes of the meeting held on 22nd February 2016. 
6. Update on investments 
7. Advice from Independent Finance Advisory: in relation to investing in the Local 

Authorities’ Property Fund.  Appendix A. 
8. Income & Expenditure: February 2016, Appendix B 
 Income – £5802.86 
 Expenditure - £19,437.60 
9. Grant application: Marchwood Junior School PTA, Appendix C 
 
 
 
 
 
 
Members of the public are welcome to attend meetings of the Parish Council.  Copies of items 
referred to in the agenda are available from the Parish Council office on request. 



James Ryan Thornhill Ltd 
Investment Report 
2 March 2016 

 

 
Investment Report for 
Marchwood Parish Council 

 

I am an appropriately qualified independent financial adviser  and 
am a member of the Personal Finance Society, itself part of the Chartered Insurance Institute.  My 
annual Statement of Professional Standing is issued by the CII. 

 

Marchwood Parish Council asked me to comment on the proposed investment of 
£50,000 from the Council  funds into the CCLA Local Authorities Property Fund.   

I have previously examined relevant information provided by the fund managers, and I base my 
opinion on that material and my own professional experience.  In particular, I I have scrutinised  

o The Local Authority Property Fund (LAPF) fund profile  September 2015.i 

o LAPF fund fact sheet 

o LAPF brochure / prospectus 

o Another Parish Council  Investment Strategy (for guidance only) 

Ie have no reason to think any of these documents fail to state all material information accurately and 
fairly, so I have relied on them without further investigation. 

The available information is less than I would gather if I were to formulate and recommend an 
investment portfolio.  However, I was not asked to research the investment market or to identify and 
recommend a fund or funds consistent with the investment resolution passed by the Council at a duly 
convened meeting. 

The information enables me to offer an opinion, but only on whether or not the proposed investment 
appears rational, prudent and consistent with responsible investment of public funds. 

A suitable investment strategy for Parish Council funds should typically identify three priorities 

 

Security 

should specify inter alia investment  in  public  bodies.    Whilst  
having  been  set  up  by  local  authorities  to  hold  investments  for  local  authorities,  neither  CCLA  
Investment  Management  Limited  nor  CCLA  Fund  Managers  Ltd  is  itself  a  public  body  in  the  strict  
sense  of  the  expression.  



The fund size, governance, and risk control appear sufficient to ensure the security of investment 
assets, as far as it is practicable to do so. 

LAPF invests directly in commercial realty  ie land and buildings  and less than 5% of the fund is 
held as cash or indirect property investment such as other property funds. 

Values can fall both in the short term and in the longer term.  The Council should heed the warning 
given on page 11 of the LAPF Brochure. 

Nevertheless, property is more likely to retain long term value than some other asset classes.  Land is 
indestructible and, economically, is a sine qua non for agricultural and industrial wealth. 

Strategically, it is unwise to risk to invest predominantly in a single asset class (in the case pf property 
funds, see also my comment on liquidity).  If this proposal represents all or a large part of the 

I think it would be more prudent to consider some diversification. 

 

Liquidity 

freedom to redeem units and realise the cash value. 

However, a prolonged downturn in the commercial property market would make it difficult for the 
LAPF to generate rental income or to sell properties.  In such circumstances, property funds reserve 
the right to postpone repurchase of units for up to six months.  Clearly, this renders the fund 
temporarily non-liquid.  This could present a serious problem to the Council unless investments were 
also held in other asset classes not subject to extreme market fluctuation (high volatility).  

Bid to offer spreadii measures the difference between the price payable by the buyer and the price at 
which the fund manager would repurchase units.  The LAPF bid to offer spread is 7.3% - higher than 
most investment funds.  The practical effect is that the investor will redeem at a loss unless the 
investment has grown by more than 7.3%.  In view of the stated requirement for security, the bid to 
offer spread may have an adverse effect on liquidity. 

Assuming no repeal or significant amendment of the Trustee Investments Act 1961, and/or the Local 
Authorities (Capital Finance and Accounting) (England) Regulations 2003 (as amended), investment 
in this fund is not Capital expenditure.  Accordingly, there is no restriction on the 
subsequent use of proceeds from sale of LAPF investment units.  To this extent, for a local authority, 
this investment enjoys greater liquidity than some other investment options that would be classed as 
Capital. 

 

Returns 

The LAPF Fund Profile and Fund Fact Sheet show annual returns since 2011.  Compared with a 
named benchmark, LAPF has generally performed as well as similar funds, and has not infrequently 
outperformed.  Net total performance has exceeded the benchmark every year since 2011, when it 
was slightly below the benchmark. 

Regardless of comparative net figures, the fact remains that 
unless the fund has grown by more than 7.3%. 

Warning  the LAPF profile and fact sheet use figures for the twelve month period ending in at 3 
September each year.  Comparative performance may differ for other periods. 

 



Summary 

There are some contra-indications (identified above), but the proposed investment broadly satisfies 
prudent investment objectives of Security; Liquidity; and Return. 

Governance and risk c ose objectives. 

Particular attention is draw to the high bid to offer spread. 

My assessment must not be taken to imply that the proposed investment is the best option open to 
the Council or that it is without risk.  Overall, however, I think it is prudent, rational and responsible 
investment of parish council funds.   

This report sets out my opinion, based on the facts reasonably accessible to me on 1 March 2016 

 

 

For James Ryan Thornhill Ltd - 
Del-Ryan Rafter   DipPFS   CertsCII (MP+ER) 
Diploma in Regulated Financial Planning 
Director and Independent Financial Adviser 

 

 

 

 

 

 

 

 

James Ryan Thornhill Ltd 
41 Wollaton Road    Beeston    Nottingham    NG9 2RN 
0115 922 8282 

 

Incorporated in England and Wales  Company Number 03921388 

Authorised and regulated by the Financial Conduct Authority  Registration Number 306095 

 

i        I  have  taken  this  to  be  the  most  recent  quarterly  publication  of  fund  performance,  composition  etc.  
  
ii      
manager  repurchases  units,  and  usually  lower  

                                                                                                                      
































