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Marchwood Parish Council 

 
Minutes of the  

Annual meeting of the Parish Council 
held at Marchwood Village Hall 

on Monday 15th May 2017 at 7.30pm. 
 

Councillors: *Mr F White (Chairman) – in the Chair 
 
  *Mrs R Andrews  *Ms B Golden    

 *Mr D Hindle   °Mrs A Hoare   
*Mr D Makinson  *Mr K Petty    
*Mr M Proctor  *Mrs J Saxby    
*Mr M Saxby   °Mr R Young  
 
*  Indicates attendance 
○ Indicates apologies for absence 

 
In attendance: Mrs M Wathen (Clerk to the Council) 

 Mrs C Cockeram (Deputy Clerk to the Council)  
 

Also present: 1 member of the public. 
 
Election of Chairman:   

 
1. RESOLVED: That Cllr White be elected as Chairman of the Council, to 

serve until the next Annual Meeting in May 2018.  Cllr White duly signed 
the declaration of office and took the chair. 

 
Election of Vice Chairman 
 
2. RESOLVED: That Cllr R Young be elected as Vice Chairman of the 

Council, to serve in office until the Annual Meeting in May 2018. 
 

Apologise for absence 
 
3. Apologise were received from Cllr Mrs Hoare, Cllr Young, District Cllr Mrs 

Bennison and County Cllr Harrison. 
 

Declarations of Interest 
 
4. Cllr Hindle, Mrs J Saxby and M Saxby all declared a non-pecuniary interest in 

the Parish Council and Village Hall Lease item. 
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Appointment of Standing Committees 
 
5. RESOLVED: That the Standing Committees be appointed as follows: 

 
6. Amenities: Cllr White, Cllr Young, Cllr Mrs Andrews, Cllr Mrs Hoare, Cllr 

Proctor and Cllr Mrs Saxby. 
 

7. Planning: Cllr White, Cllr Young, Cllr Mrs Golden, Cllr Hindle, Cllr 
Makinson, Cllr Saxby. 

 
8. Policy & Resources: Cllr White, Cllr Young, Cllr Hindle, Cllr Makinson, 

Cllr Petty, Cllr Saxby. 
 
Public Participation 

 
9. There was no public participation. 
 
Chairman’s report 
 
10. Cllr White thanks Cllr M Saxby who had acted as his Vice Chairman for the 

past two years. 
 

Like most of you I am sure, I keep copies of my reports to Council during the 
year. 
 
In the last 12 months I have, including the AGM held in March, submitted 5 
written reports  plus my 4 reports for the Marchwood Village News, In total 9 
reports and I have to say I sometimes wonder how many of them get read? 
 
So little has changed since my Annual Report from March and my report in 
the Spring edition of the Village News so there is little that I can add. 
 
We have a full agenda for our Annual Meeting tonight so I will restrict myself 
to thanking you for your support over the past 2 years. It has been a privilege 
to work with you all for the benefit of the village and I look forward to making a 
further contribution. Once again I say goodbye to those who have left us and 
welcome those who have joined. 
 
Congratulations to David Harrison who last week was re-elected as our 
County Councillor and if he is not with us tonight maybe he is elsewhere 
campaigning for the 8th June 
 
We have a two year window of opportunity until the next Parish Council 
elections, there remains much to be done!!! 
 
I have had a meeting with the representative from the Scouts and Guides and 
the Chairman of the Trustee concerning the Scout and Guide Build. I have to 
report to Council that there may be a shortfall of £200,000 in respect of 
funding. 
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I have asked the Clerk to call a further full Council Meeting for 22nd May, the 
same night as the Trustee for us to consider the "way forward". I will submit a 
full comprehensive report prior to the meeting. 
 
I have also attached the report of The HANDY Trust Youth Worker. 

 
Minutes 

 
11. RESOLVED: To confirm the minutes of the meeting held on 13th March 

2017. 
 

Appointment of Representatives to Outside Bodies 2017/18 
 
12. RESOLVED: To appoint representatives for 2017/18 as follows: 

 
Marchwood Community Association Cllr Hindle 
New Forest Association of Local Councils Cllrs White & Young 
Public Transport Liaison Committee The Clerk 
Waterside Citizens Advice Bureau Cllrs Mrs Saxby or 

White 
Age UK  
New Forest Env. Protection Liaison Cttee Cllr Makinson 
New Forest Consultative Panel Cllr Proctor 
Waterside Youth Steering Group Cllr White 
The Handy Trust Cllr White 
Energy Recovery Facility Panel Cllr Mrs Hoare 
Marchwood Twinning Association Cllr Petty 
Waterside Heritage Cllr White 
Marchwood Fete Cllr Petty 
Marchwood Youth Group Cllr Young 
Quadrant meetings Cllr White 

 
Appoint the Staffing Panel 
 
13. RESOLVED: That the Staffing Panel would comprise the Chairman, 

Chair of P&R and Cllr Mrs Saxby. 
 

Reports from New Forest District Councillors 
 
14. Cllr Mrs Bennison reported: 

 
15. Roundabout at Marchwood Industrial Park 

You will have seen that for the next three weekends this roundabout will be 
partially closed on both Saturday and Sunday.   Traffic accessing the 
Industrial Park will be diverted along Normandy Way to Cracknore Hard where 
it will access the Park via Oceanic Way and East Road.    
 
Initially this work was to be done overnight to keep the problem of road 
closure to a minimum but having spoken to Andy Holding he explained more  
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fully the plan that HCC have given a lot of thought to and have come up with 
this ingenious plan that will hopefully keep the traffic flowing whilst this very 
overdue repair work is undertaken. 

 
16. Environment Panel 9th March 

There were a number of issues discussed by the Panel and below is a flavour 
of some of them.    In particular I thought a more detailed summary of the 
Housing White Paper would be of interest. 
 

17. Traffic Management Service   
Funding from HCC this year will be £100,000, next year it reduces to £60,000 
and the year after £40,000.  The amount of funding will cover officer time for 
liaison and design of any schemes.  Funding in the main will be for lines and 
signs only. 
 

18. Planning Policy Update  
Chris Elliott advised the timetable for the Local Plan.  There will be an 
opportunity to raise any concerns before the plan goes to PDC in July, then in 
September a 6 week public consultation begins, followed by the submission to 
the Inspector in 2018. 
 

19. Building Control Service   
Chris advised that the partnership with Southampton & Eastleigh for a joint 
service has not proved to make financial sense for NFDC.  There will be an in 
house review of the service in order to stabilize the loss of the market share.    
 
In essence the best developments are cherry picked for the building control 
service providers. 
 

20. The Housing White Paper  
In the forward to this paper the Prime Minister says that “Our broken housing 
market is one of the greatest barriers to progress in Britain today. We need to 
build many more houses, of the type people want to live in, in the places they 
want to live. To do so requires a comprehensive approach that tackles failure 
at every point in the system”. 
 
The paper sets out its proposals in four sections:- 
Planning for the right homes in the right places 
Building homes faster 
Diversifying the market 
Helping people now 
 

21. Planning   
Talks about “Objectively Assessed Need” being between 11,740 and 13,740 
new houses over 20 years.  Making land ownership and interests more 
transparent by improving the Land Registry.  Giving priority to brownfield land 
being brought forward for housing development. 
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22. Green Belt   

The Government continues with its commitment to protect the Green Belt but 
there is an interesting, and perhaps significant, change in the wording. 
It says, that national policy will be amended to make clear that authorities 
should amend Green Belt boundaries only when they have fully examined all 
other reasonable options for meeting their identified development 
requirements including brownfield sites, underused land, optimising densities 
and exploring whether other authorities can help to meet unmet need in a 
particular area. It also says that Green Belt released in one place should be 
compensated by enhancement in other areas and that the detailed boundaries 
of a Green Belt can be set in neighbourhood 
plans.    
 
Comment - Marchwood does not have any Green Belt land but it might be 
able to take advantage of the release of Green Belt land in the south of the 
Forest by enhancement of green space areas that are close to Marchwood. 
 
A section of the Paper then refers to using land more efficiently for 
development.   This means avoiding building houses at low densities where 
there is a shortage of land to meet demand and looking for high density 
options in urban areas that are well served by public transport such as railway 
stations.   
 

Comment - This is slightly at odds with the Sangs policy but I am informed that 
the Sangs land will need to be supplied on the edges of a development to 
meet that policy requirements. 
 

23. Building homes faster  
There is often a substantial time lag between planning permission being 
granted and houses being built. It is perceived to be unnecessary delays 
caused by too many planning conditions being imposed.    
 
Developers will be required to get on with the development of site where 
planning permission has been granted and there will be a consultation on 
whether they might be penalised, by the refusal of further planning 
permissions to them, if they have not implemented previous permissions. 
There will also be a consultation on whether planning permission should be 
granted for two and not three years to encourage quicker implementation. 
 
A new housing delivery test will be introduced for local authorities. Local 
authorities will need to ensure that builders deliver them at the annual rate set 
out in the Local Plan otherwise they will  be forces to allocate more land for 
development, if the annual building rate is below the Local Plan target, even 
though they have allocated enough land for it to be achieved. 
 

24. Diversifying the market  
The Government want to attract more institutional investment in building more 
homes for rent.   They will change the National Policy Planning Framework to  
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make it easier for Build-to-Rent developers to offer affordable private rental 
homes instead of other types of affordable housing.  
 
Comment -I am particularly disappointed that the Government have retained 
their commitment to new Council developed property having to be sold to 
tenants at a Discount under the Right to Buy policy.   I believe the Shared 
Ownership option is a much better route to home ownership especially for first 
time buyers. 
 

25. Helping People Now  
Starter homes remain an important part of the strategy but will not be a 
mandatory requirement on all new larger development sites.  They will not be 
available to cash buyers.   NPPF will be amended to ensure that all new 
housing sites are expected to deliver a minimum of 10% affordable home 
ownership units.  The paper confirms that the pilots allowing housing 
association tenants to buy their homes will continue to be rolled out with right 
to buy discounts. 
 

26. Home Energy Consumption Act – CO² admissions and gas consumption in 
the New Forest area have declined. 
 

27. Cllr Mrs Hoare reported: 
 

28. Planning 
The most important project for NFDC over the past year has been the 
formulation of the Local Plan Review part one. 
Over the next 20 years the population of the New Forest District area outside 
of the National Park is estimated to rise by 21.900, (12%).  The District 
Council has a duty as instructed by the government to provide homes not only 
for the increase but for those who are already here and are unable to find 
suitable accommodation. (We have 5000 people on the NFDC housing waiting 
list.) 
It is thought that over the next 20 years Marchwood will have to take 1060 
homes. 
The Local plan part one is almost ready for the final draft to go out for 
consultation prior to submission in October. 
During the last year NFDC have had 33% of planning appeals allowed and 
67% dismissed. 
 

29. Housing 
Over the last year NFDC has completed external renovations to council 
owned houses in Marchwood at Lloyds Ave and Woodside Close. 
 
NFDC has also been awarded 1 million pounds from the government 
community housing fund, this is to promote and build houses in areas with 
high numbers of second homes, where young people and families find it 
difficult to find accommodation. The council intends to work with Parish and 
community groups to ensure these homes are built. The new residents will 
have to have a local connection. 



All minutes are draft until ratified by the Council at the next meeting 

Page 7 of 11 
 

 
In the past year NFDC have purchased 19 properties the average price of 
which was £187.000 and has built 21 properties. Planning permission has also 
been granted for 35, 1 and 2 bedroomed properties in Totton. 
 
Housing Associations have built 27 properties for rent and 22 shared 
ownership. 
Against this at the time of writing this report, NFDC has received 57 
applications for right to buy and have sold 29 properties. 
 

30. Environmental Health 
The glass collection scheme continues to be a success and the text reminder 
scheme has had a large uptake. However because of the success many glass 
banks have been removed, including the one in Marchwood. It is possible to 
obtain a second box from the council. The closing of these banks has made a 
saving of £143.000. 
 
Within the environmental health department there have been some substantial 
changes, and the service has been streamlined. Two Long standing 
environmental health officers are leaving including Gary Worsley, 
Marchwood’s new point of contact will now be Verity Potter. 
 

31. Marchwood 
It has been a frustrating year with regards to Long Lane Footpath and the 2 
large planning enforcement cases which are yet to be resolved Area B3 on the 
industrial park and Land adjacent to Wrenwood. 
With regard to the footpath in Long lane we are awaiting the results of a recent 
site meeting of Hampshire County Council officers, and in relation to Land 
adjacent to Wrenwood we are, I hope nearing the end. There is a big 
multidisciplinary meeting being held this week and when I receive the outcome 
I will forward it to all council members. 
 

32. As for the coming year I would like to progress the footpaths project which 
was agreed by Marchwood Parish Council using our 106 monies. 

 We as a team also need to keep a close eye on Dibden Bay and maintain a 
good working relationship with ABP and Solent Gateway. 

 
33. Finally but not least, I am looking forward to Marchwood’s Picnic in the Park 

on Saturday 5th August 2017. 
 

34. Thank you to our District Cllrs for all of their hard work. 
 

35. Residents in Lloyds Ave and Woodside Close are fed up as the sub contractor 
carrying out the improvement works downed tools and left.  The work has now 
been completed but it is not of a high standard. 

 
36. Residents are walking on the grass verge outside the Football ground on Long 

Lane.  This situation needs to be addressed asap. 
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37. Concern over the £1m awarded to NFDC, what is the criteria for local 

connections? 
 

Report from Hampshire County Councillor 
 

38. Cllr Harrison reported: 
 

It's always a bit strange, preparing an annual report, covering a year of 
activity, having been regularly reporting things during the course of the year 
anyway. That said, I have picked out a few “highlights” that seem worthwhile 
recording here: 
 

39. Council Tax: The Annual increase that HCC has decided to adopt for this 
coming financial year represents a 4.99% increase, which is the maximum 
allowed before it has to hold a referendum. 2% of this increase has to be used 
for Adult Social Care, which government seems now to accept is seriously 
under pressure. 
 

40. Adult Services: I have been closely involved with this issue as Opposition 
Spokesman for Health & Adult Services for the past 4 years. HCC has been 
trying to cope with a heavy demand, from an aging population with more 
complex needs. The impact of not providing care people need can mostly be 
seen in our hospitals where people are occupying beds when probably well 
enough to be discharged, whilst others being admitted to hospital at peak 
times are waiting in on trolleys in corridors. There has been a huge amount of 
work aimed at making efficiencies and moving to different models of care, 
especially treating people in their own homes. Funding is still a big issue. The 
extra money that government has found just about covers the increased cost 
of care workers living wage, but will do little else. A more sustainable solution 
will need to be found to fund the ever increasing demand. 
 

41. Highways: The two biggest decisions on highways this year was to drop 
“Ameys” as the preferred contractor and replace them with a different 
company who will carry out repairs and maintenance for the next 7 year 
period. Also, a policy adopted that they won't spend money on highway safety 
works unless the road in question has a incident record that justifies it. It's no 
longer enough that people think “it's an accident waiting to happen”... it has to 
happen! Parish Councillors will be well aware that the maintenance budget for 
highway maintenance has reduced. Dangerous items like deep pot holes will 
be fixed in a timely fashion but there will be ever longer waits for things like 
resurfacing work. 
 

42. Household Waste: New charges have been introduced at the HWRC's which 
have caused a bit of surprise and mild “aggro”, for dumping things that HCC 
does not consider to be household waste, (such as plasterboard, or even pots 
of soil). However, it is pleasing that HCC did decide to withdraw proposals to 
limit the opening days of the tip, at least until Autumn. The Marchwood tip is 
very well used and we must keep up the pressure to keep it operational, not 
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just for the convenience of residents, but to avoid additional fly tipping and to 
keep recycling materials. 
 

43. Grants: It has been pleasing to make grants available to lots of local 
organisations in the past 12 months. My £8000 budget is now virtually spent. 
Whoever is the County Councillor for this area after May 4th (elections), will 
have a new budget to spend. 
 

44. Cycling: It's been a good year for the Marchwood to Eling cycle route. A few 
hiccups, including some short term flooding over one section and some 
vandalism, but generally a great success and I am told the most well used 
cycle route in the whole of the New Forest! 
 

45. ABP visit: My thanks to ABP and the Parish Council for allowing me to attend 
a very informative meeting and tour of Southampton docks. 

 
46. Thank you to our County Cllr for his hard work over the past year. 

 
47. Could a sign be erected at the Bury Road roundabout to direct vehicles 

around Normandy Way if they have been diverted into the village due to an 
accident on the A326?  Bring to a Planning Committee meeting. 
 

Reports of Representatives to Outside Bodies 
 

48. Cllr Young reported the management committee AGM for Marchwood Youth 
Club was recently held, as a result of which the management committee are 
now established as the sole trustee of Marchwood Youth Club. The Chairman 
decided to step down from the management committee and was sincerely 
thanked for her hard work and support over the previous 12 months. At this 
time with nobody coming forward there is no appointed Chairman of the 
management committee. The treasurer and secretary were both re-elected 
and also thanked for the substantial time and effort they have invested over 
the previous year. The Youth Club continues to grow and provide essential 
support for the young people of our village community. Our dedicated Youth 
Worker is making great strides to network effectively with the Youth and 
considering the short time she has been in post she should be congratulated 
for her achievements to date. The Youth Club is clearly in a healthy financial 
position for the time being however in the longer term the management 
committee will have to consider revenue generating options to make the 
current position sustainable. 

 
49. Cllr Petty reported that the Twinning Association are due to visit France over 

the May Bank holiday and this will include a trip to Paris. 
 

Committee Minutes 
 
50. RESOLVED: To receive as follows: 

Planning: 3rd April and 8th May 2017 
Policy & Resources: 24th April 2017 
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Finance 
 
51. RESOLVED: 

 
52. To approve the accounts for the year ended 31st March 2017. Appendix 

A 
 

53. To receive the Annual Return – Statement of Accounts and Annual 
Governance Statement for the year ended 31st March 2017.  Appendix 
B.  This was duly signed by the Chairman. 

 
54. To record that arrangements have been made for the external audit to be 

completed and the return to be done in the prescribed manner. 
 

55. To record that the exercise of Electors Rights re. the accounts will be 
advertised as required for 30 days from 13th June 2017. 

 
56. To receive the final internal audit report for 2016-17 (Appendix C).  To 

set up a working party comprising of the Chair of P&R and Cllr Petty to 
review any observations/recommendations made on the internal or 
external audit. 

 
57. To write off the unpaid invoice 2291 issued to MD Electrical Services for 

£120.00 issued on 9th February 2016. 
 

58. To approve the income and expenditure for March 2017 (Appendix D).   
Income: £1022.48 
Expenditure: £22921.28 

 
Local Government Pension Scheme (LGPS) 
 
59. RESOLVED: That all employees of Marchwood Parish Council be 

enrolled into LGPS on commencement of their employment.  This is 
effective from the first employee being entitled on 1st January 1995.  
 

Direct Debts, Standing Orders, Business Cards and Business Accounts 
 
60. RESOLVED: to approve the following payments by the following means: 

 
Payment Type of payment Frequency 
Lloyds Bank - Salaries Direct Debit Monthly 
BT Direct Debit Monthly 
Sage Direct Debit Monthly 
Business Stream – water Direct Debit Monthly 
SSE Gas  Direct Debit Quarterly 
Southern Electric Direct Debit Quarterly 
Information Commissioner Direct Debit Annually 
Argos & Homebase Business card Ad hoc  
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Fuelgenie Business card Monthly 
Holbury Tool Hire Business account Monthly 
Travis Perkins Business account Ad hoc 
Fair Weathers Business account ¼ ly 
Hampshire County Supplies Business account Weekly 
A Plant Business account / DD Ad hoc 

 
61. Cllr’s Hindle, Mrs Saxby and Saxby left the meeting at 8.30. 

 
Parish Council lease of the Oak Room, Marchwood Village Hall and the lease 
between Marchwood Community Association and Marchwood Parish Council 
 
62. RESOLVED:  

 
a) A new lease be issued to the MCA for 99 years on surrender of the 

current lease. 
b) MCA to become responsible for the payment of the ransom strip and 

to receive the invoice from Golden Properties. 
c) The Peppercorn rent to be set at a peppercorn and be reviewed after 

25 years. 
d) A new lease for MPC be issued for 7 years but to exclude the Landlord 

and Tenant (Covenants) Act 1995 to allow the automatic renew of the 
lease at the end of the term. 

e) MPC to still pay the cost of the ransom strip capped at £1400pa 
RPIX linked.  This payment to continue for a period to be confirmed 
at the next meeting of the Parish Council. 

 
 

There being no further business the meeting closed at 21.05. 
 

 
 
 
 

________________________________Chairman 
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Auditing Solutions Ltd 
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Background and Scope 
 
The Accounts and Audit Arrangements introduced from 1st April 2001 require all 
Town and Parish Councils to implement an independent internal audit examination of 
their Accounts and accounting processes annually. The Council has complied with 
these requirements appointing us, at Auditing Solutions Ltd, to provide the service 
since 2010-11.  
 
This report provides detail of the work undertaken during our final visit to the Council 
for 2016-17, which took place on 4th May 2017 and supplements the interim work 
undertaken on 8th December 2016. 
 
Internal Audit Approach 
 
In completing our review of the Council’s accounting, governance and other records, 
we have again paid due regard to the materiality of transactions and their 
susceptibility to potential misrecording or misrepresentation in the year-end Statement 
of Accounts, also following up issues identified in prior year reports.  
 
As the Council’s Internal Auditor and under the revised audit arrangements, we have 
a duty to complete the internal audit certificate in the Council’s Annual Return, which 
covers the basic financial systems and requires assurances in ten separate areas.  
 
Consequently, our programme of cover is designed to examine the control systems 
and procedures in place, together with applying selective sample testing to ensure that 
those controls are operating in the approved manner and thereby give assurance not 
only to us that they are sound, but also to members and the local electorate. 
 
Overall Conclusion 
 
Overall, we are pleased to conclude that, in all the areas examined, the Council 
continues to maintain effective control systems that should ensure that transactions are 
accurately recorded in the financial ledgers and are reported accurately in the 
Statement of Accounts and Annual Return for the financial year.  
 
No formal recommendations are considered necessary at present. 

 
 
 
 
 
 
 
 
This report has been prepared for the sole use of Marchwood Parish Council. To the 
fullest extent permitted by law, no responsibility or liability is accepted by Auditing 
Solutions Ltd to any third party who purports to use or rely, for any reason 
whatsoever, on this report, its content or conclusions.  
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Detailed Report 
 
Maintenance of Accounting Records & Bank Reconciliations 
 
The Council uses the Omega accounting software to maintain the financial and 
management accounting records with three bank accounts in operation with Lloyds 
plc. Detail of transactions on those accounts is recorded on a combined current and 
deposit account cashbook with a separate investment cashbook. The Recreation 
Ground charity operates its own bank account at Unity Bank. 
 
Our objective here is to ensure that the accounting records are being maintained 
accurately and currently and that no anomalous entries appear in cashbooks or 
financial ledgers. We have consequently: - 
 Checked and agreed the opening Omega trial balance detail for 2016-17 with 

the 2015-16 Statement of Accounts and certified Annual Return for that year; 
 Checked that the financial ledger remains “in balance” currently; 
 Ensured that the cost and expenditure coding structure remains appropriate for 

the Council’s reporting needs; 
 Checked and agreed detail of the combined current and reserve accounts 

cashbook for May & October 2016 and March 2017 to the relevant bank 
account statements; 

 Checked and agreed all transactions (due to the low volumes) from April 2016 
to March 2017 on the supporting Nationwide and Unity bank account 
cashbooks and the CCLA deposit funds to relevant bank account statements; 
and 

 Checked and agreed detail on all accounts’ bank reconciliations as at 31st May 
& 31st October 2016 and 31st March 2017 to ensure that no cheques or 
deposits remain uncleared at bank for an undue period and that no anomalous 
entries exist: no such issues exist. 

 
Conclusions 
 
No matters warranting formal comment arise in this area of our review. 
 
Review of Corporate Governance 
 
Our objective is to ensure that the Council has a robust series of corporate governance 
policies, procedures and documentation in place; that Council and Committee 
meetings are conducted in accordance with the adopted Standing Orders and that, as 
far as we are able to ascertain, no actions of a potentially unlawful nature have been or 
are being considered for implementation that may adversely affect the Council’s 
financial standing or result in a legal challenge. We have:  
 Commenced our review of the Council’s and standing Committees’ minutes 

(with the exception of Planning) for the year to end November 2016 to 
determine whether or not any issues exist that may have an adverse effect, 
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through litigation or other causes, on the Council’s current or future financial 
stability; and 

 Previously noted in our final report for 2015-16 that both Standing Orders and 
Financial Regulations had been duly amended to reflect the revised tendering 
and contracts regulations in September 2015: consequently, no further 
comment is necessary currently. 

 
Conclusions  
 
No significant matters arise in this area of our review process to date. 
 
Review of Expenditure 
 
Our aim here is to ensure that: -  
 Council resources are released in accordance with the Council’s approved 

procedures and approved budgets; 
 Payments are supported by appropriate documentation, either in the form of an 

original trade invoice or other appropriate form of document confirming the 
payment as due and/or an acknowledgement of receipt, where no other form of 
invoice is available; 

 All discounts due on goods and services supplied are identified and 
appropriate action taken to secure the discount; 

 The correct expense codes have been applied to invoices when processed; and 
 VAT has been appropriately identified and coded to the control account for 

periodic recovery. 
 
We have previously reviewed the controls in place over the placement of orders, 
receipt and approval of invoices for payment and release of relevant funds to traders, 
etc. and consider them to be generally sound, with members physically examining and 
initialling each invoice as and when they sign cheques.  
 
We have commenced our testing in this area for 2016-17 for compliance with the 
above criteria, examining a sample of non-pay related payments including all 
individual transactions in excess of £1,500 plus every 20th payment irrespective of 
value in the year to 31st October 2016. Our test sample included approximately 25 
items totalling £47,500 and representing 69% of all non-pay related expenditure to 
that date. 
 
We previously noted in our final report for 2014-15 that the Council was now 
registered for VAT and have verified the submission of September 2016’s return, 
which was in accord with the underlying Omega control account balances. 
 
 
 
Conclusions 
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No issues have been identified in this area of our review process to warrant formal 
comment or recommendation at present. 
 
Assessment and Management of Risk 
 
Our aim here is to ensure that the Council has put in place appropriate arrangements 
to identify all potential areas of risk of both a financial and health and safety nature, 
whilst also ensuring that appropriate arrangements exist to monitor and manage those 
risks in order to minimise the opportunity for their coming to fruition. We have: - 
 Noted previously that the Council had undertaken various risk assessments 

and had acquired and developed the Local Council Risk System (LCRS) 
software to provide a more formalised financial risk register. At this interim 
visit, we note that the registers have been updated for 2016-17 (re-affirmed at 
Full Council in July 2016); and 

 Examined the Council’s current insurance policy schedule (to May 2017), 
cover continuing to be provided by Aviva, and note that both Employer’s and 
Public Liability stand at £10 million, Fidelity Guarantee remains at £434,000 
and there is adequate Loss of Revenue cover at £10,000. 
 

Conclusions 
 
We are pleased to record that the level of insurance cover is considered appropriate 
in each area and that a process for consideration of the risk assessment and 
management documents has been achieved by the Council. We shall continue to 
monitor further progress at future visits. 
 
Budgetary Control & Reserves 
 
Our objective here is to ensure that the Council has robust procedures in place for 
identifying and approving its future budgetary requirements and the level of precept to 
be drawn down from the District Council: also, that an effective reporting and 
monitoring process is in place. We also aim to ensure that the Council retains 
appropriate funds in general and earmarked reserves to finance its ongoing spending 
plans, whilst retaining appropriate sums to cover any unplanned expenditure that 
might arise.  
 
Conclusions 
 
No matters arise in this area at present, our visit occurring in advance of any final 
or formal conclusion being reached by the Council on its budgetary and precept 
requirements for 2017-18 and we note from budget monitoring reports for October 
2016 that there are no significant variances arising in the current year to date. 
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Review of Income 
 
The Council receives income from a relatively limited range of sources in addition to 
the annual precept, primarily by way of newsletter advertising fees, with sports field 
bookings and casual tennis court hire fees now banked in the name of the Lloyd 
Recreation Ground Trust into a separate a/c. 
 
Our aim here is to ensure that all income due to the Council is identified and 
recovered within a reasonable time period and that the Council is receiving value for 
money from the “investment” of surplus funds.  
 
Conclusions 
 
Other than noting that members have previously determined that prices for 
Newsletter advertising should remain unchanged in 2016-17 and the sample 
cashbook testing of receipt transactions to bank statements noted earlier in this 
report, no further work was undertaken in this area at this interim visit. 
 
Petty Cash Account 
 
A petty cash account is in use within the parish office on an imprest basis with a cash 
imprest of £200 and actual expenditure reimbursed periodically during the course of 
the year to return the holding to £200. 
 
Whilst no material sums are involved in this respect, the IA Certificate in the Annual 
Return requires us to form an opinion on the soundness, or otherwise, of controls in 
this area. Consequently, we aim to ensure that all payments are appropriately 
supported by either a trade invoice or appropriate till receipt; that VAT is identified 
for recovery and that reimbursement payments are made accurately. 
 
We have examined detail of the expenditure incurred and re-imbusement of a sample 
period (September & October 2016) for compliance with the above criteria and are 
pleased to record that no issues arise. 
 
Conclusions  
 
No issues warranting formal comment or recommendation arise in this area at 
present and we are pleased to note that the physical cash-in-hand is being routinely 
checked and verified periodically as and when cheque re-imbursements are 
requisitioned. 
 
Review of Salaries 
 
In examining the Council’s payroll function, we aim to confirm that extant legislation 
is being appropriately observed as regards adherence to the Employee Rights Act 
1998 and the requirements of HM Revenue and Customs (HMRC) legislation, the 
deduction and payment over of income tax and NI contributions, and meeting the 
requirements of the local government pension scheme, most recently amended with 
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effect from 1st April 2015 in relation to employee contribution bandings. To meet that 
objective, we have: - 
 Noted previously that the NJC award for the two years 2016-18 was published 

and implemented with effect from April 2016; 
 Noted that the Finance Officer continues to prepare the monthly payroll “in-

house” using bespoke Sage software; 
 Checked and agreed detail of the September 2016 gross payroll to the schedule 

of approved salaries; 
 Verified that deductions for those individuals contributing to the pension 

scheme have been accurately computed in line with the revised national 
procedures across the annual salary bandings; 

 Ensured that tax and NI deductions have been made applying the appropriate 
tax code and NI Table as revised with effect from April 2016; 

 Examined the supporting time records verifying that, where variable hours 
arise, they are subject to independent certification and approval; 

 Checked and agreed the physical payment of net salaries and payments to 
external agents (HMRC and the County Pension Fund) from summary reports 
through the Telepay system and cheque payments respectively; and 

 Noted that monthly, electronic submissions of payroll detail to HMRC under 
extant legislation (aka Real Time Initiative) continue to be made in a timely 
manner. 

 
Conclusions  
 
We are pleased to record that no issues have been identified in our review of the 
payroll procedures. 
 
Investments and Loans 
 
In this area of our review, we seek to confirm that the Council is utilising its available 
resources to best effect and is maximising its interest earning potential.  
 
Conclusions 
 
The Council currently holds no “surplus” funds in periodic Term deposits although 
we note that it has recently “invested” £50,000 in the CCLA Local Authorities 
Property Fund and have verified same to their quarterly statement. 
 
The Council has no loans either repayable by, or to, it. 
 
 













 

Report from Marchwood Youth and Community worker 

Feb - May 2017 

I have now settled into my role and started new sessions and session planning. I have been 
working closely with Colette, Melanie and the volunteers to share ideas and hold regular 
meeting with Charlotte who runs the Wednesday Junior Youth Club, which my own 
daughter attends, so I’m always around at the start of these if I am ever needed. My 
Marchwood news blog is now out and I have had so many people in the village approaching 
me acknowledging this. The blog is a really nice way to start conversations off and gives me 
the opportunity to share what the Handy Trust does and what we are all doing in the local 
communities.  

Youth club  

Monday night youth sessions are running really well, we've had 77 sign in since re opening 
in February. With the light evenings we are getting out on the field and in the tennis courts 
doing different types of sports, and after May holiday we will be opening until 8.30pm. The 
cooking activities are really working well and it is nice to see that they all join in with this. I 
have so many more ideas and I have organised a BBQ night and Rosemary from the 
Marchwood Bakery is kindly donating the rolls. Thank you Rosemary. We will also be having 
a scavenger hunt round the village. The young people have also been very lucky to have 
visitors attending the youth club. We've had the local policeman, Elliott and his dog and Dee 
Carr who came in and taught us some first aid and how to use the defibrillator. Our visitors 
are hopefully returning in the lighter evenings to do some more things. We have a new 
programme running now until the May holidays with lots of outside sports, the popular one 
seems to be Dodge Ball and aim for the volunteers, and the youth worker!! 

 



I have some great volunteers. Claire turns up week after week is someone I can totally rely 
on. I don’t think the youth club would run as it does without her and her ideas. We also 
have some new volunteers including Julie Meek. Julie works at Marchwood Post Office and 
she definitely comes in handy when we are counting our subs at the end of the night, she is 
also an ex pool table expert so gives our boys some competition.  I have now invited Yr 6s to 
attend the Monday night sessions. They are soon to be starting senior school and they have 
the choice to move to Monday or stay on a Wednesday night session up until they have 
transitioned to secondary. I have sent letters to go in their schools bags to tell them about 
this via Marchwood Junior School. 

Easter holidays 

We opened two days each week for the Easter holiday. We put on different activities and 
this included an Easter colouring competition and an Easter hunt. This could not of been 
done without the Marchwood Co-op Welcome shop, they donated 12 Easter eggs. We saw 
117 young people in the 4 days of opening 1pm till 3pm. We also did some cooking and 
offered Meal Deals and tuck which brought in £85.00 to add to the funds at Marchwood 
Youth Club. This was overseen by myself and Claire. Thank you to everyone who came 
along. 

After school/Young Mums sessions  

I have started an after school drop in session giving year 7s to 11s the opportunity to come 
into the youth club on Wednesday afternoon after school to ask advice, have a chat or do 
some homework. These sessions run 3.45 pm till 5.00pm term time only. These started in 
March and although it has been slow 7 young people have attended. Some just come in to 
chat and others do their homework. Hopefully this will pick up now that the lighter, warmer 
evenings are here. 
I have also started a Young Mums group giving local young parents a chance to get together, 
meet new parents and bring their younger children along with them. As well as play and fun 
this is an opportunity to find out information, advice, support and with the help of our 
partners we can get any questions answered. Sessions run term time, every Friday morning 
10.00am till 11.30 am. I have attended the other baby groups in the village to introduce 
myself and at the moment I have 7 young parents that attend. 
 School Drop in's 
Every Wednesday I drop into Marchwood Junior School on their lunch break, 12.10 till 
1.10pm. I walk around the field and play ground and have a game of sport or just chat so 
they know who I am and what I do. I find that where I was their dinner lady before and a 
parent myself I have been able to build good relationships with the Year 6 in particular and 
they now all know me. These sessions are going great and I hope to see them on my 
Monday night youth club sessions as they get older.  
Every Friday is my Applemore College drop in 1.25 till 2.25pm. I walk around the whole 
school inside and out also meet up with some of my Monday night young people. I 
introduce myself and just generally chat to them all.  
 
 



Community work  
I have now taken on the Fareshare Wednesday pick up and drop off. They donate 2/4 boxes 
of food and I deliver it straight to families in Marchwood. The food goes to those in need 
and covers 4/5 families each week. All the families have between 2/6 children. This is 
working really well and the families appreciate this help and support a lot.  
I carry out detached youth work most days on the school run as this is when I feel it is the 
busiest time to catch up. I also cover the main areas where the young people hang out and 
pick up on any issues via my works facebook page. Now the warmer weather is here and the 
lighter evenings are setting in it is getting busy but there seems to be very little issue and 
they are all out to have a kick around with a ball or just to hang out. 
Further work  
My plan is to run a Skate Competition in the future. I am planning to involve the whole 
Community in Marchwood and the plan is to use Marchwood’s Skate Park.  I will be 
organising this with our volunteers and part of my plan is to produce a poster to advertise 
the event. I am hoping to get donations from across the area for the prizes and the running 
costs. Any funds made will go to Marchwood Youth Club. There will be a charge of £3 to 
enter and this includes a burger and drink. There will be prizes to be won and tuck for sale. I 
am planning this to happen in the 6 weeks school holidays.  

 
  
 

Lizzie  
 

 

 

 

 


